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TlosicHuTEIBLHAS 3aIIHCKA

O0beM JUCIHILTUHBI 4 3.
1. PesyabTrarsl 00y4eHHSI 1O JMCHUILIMHE (MOAYJII0), COOTHECEHHBIE C
WHJUKATOpaMu JOCTUXKEHUS KOMIIETEHIIMH, YCTAaHOBIIEHHBIMU  00pa30BaTeIbHOM MporpaMMoint

Komnerennun NuaukaTopsl Pe3yabTaThl 00yueHus no
JOCTHKEHHUS AU CHUIINHE (MOIYJII0)
KOMIIETeHINii

Ounas dhopma 00yueHus

OIIK-5 CnocobGen opranusossBate u | Mdlonks JemoncTpupyer 3Hanne | 3HaTh:

KOHTPOJIUPOBATh HPOU3BOACTBO | HOPMATHBHBIX ~ JOKYMEHTOB M | BUIBI, HPHMHIMIEL, METOIBI H
NPOAYKINY TTHTAHKS METOJIOB HCCIIEIOBaHMS B O0JACTH | CIIOCOOBI OpTaHH3alINH,
OpraHu3aLuu KOHTpOJIA | IUIAHUPOBAHUS U YIpaBJICHHA
MPOM3BOJCTBA NMPOAYKTOB | IMPOU3BOJCTBOM
MIATaHUS YMmersn:

- ¢opmynupoBaTh  HamboJjece
UJ2orks Ilpeanaraer  cxempr | BAKHBIC MpoOJeMBbI,  CTOSIIUE

OpTaHU3aIHH NPOU3BOJICTBA, | TIEPCA KOMIaHHeH no

OCHOBaHHbIE  HAa  npuHmunax | COBCPIICHCTBOBAHMIIO

obecrieueHus OesonmacHocTy | OPTaHU3ALNH IIPOU3BOACTBA

[POJlyKTOB TUTAHNUS -aHAJIHM3UPOBATh LIEU M PEeCypchl
OpraHu3alHy, IUIAaHUPOBATh
pa3BUTHE POU3BOACTBA
Baagern:
HaBbIKAMU pa3paboTku
KOHIIETILUH OpraHu3anuu
NPOU3BOJACTBA W YIPABJICHUS
POU3BOJICTBOM

2. Coaep:xxanue TMCUMILIMHBI (MOIYJI51)

Tema 1. OpraHI/I3aI_[I/I5{ MMpoLeCCOB IMMPOU3BOACTBA HA MMPCAIIPUATUN

IIpenmer u 3agaun Kypca «Opranuzanys, INIAHUPOBAHKUE U YIIPABICHUE NPEATIPUATHEM Y.
Ponp u 3HayeHwe AUCHUIUIMHBI B (OPMHUPOBAHUM HSKOHOMUYECKOTO MBIIUIEHUS OyayImux
CIELHATIMCTOB MPEANPUATUI HApOJHOrO Xo3sgiicTBa. IloHATHME NpennpusaTUs Kak OCHOBHOIO
cyObekTa MPEANPUHUMATENIBCKON  JeATEeNbHOCTH.  OpraHu3allMOHHO-NIPABOBBIE U
OpraHU3alMOHHO-I)KOHOMHYECKHE (OPMBI MPEANPUHUMATEIBLCKON eATeNnbHOCTH. [IpuHIMIIED
palMOHAIBHON OpPraHMU3aluy IPONU3BOACTBA THIIBI TPOU3BOACTBEHHON CTPYKTYPBI.

Tema 2. TIpou3BOJICTBEHHBIN MpoOLECC U €ro KiaccupuKalus.

Hay4ynple TmpWHIOUOB — OpraHM3allid  MPOIECCOB  Mpou3BojacTBa.  OpraHm3anus
IPOM3BOJICTBEHHOTO TIpollecca BO BPEMEHM U MPOCTPAHCTBE. BHYTpUIPOM3BOJICTBEHHAS
crenuanu3anys Ha npeanpusatiui. OcoOeHHOCTH OpraHW3alMy MPOU3BOJCTBEHHBIX MPOIECCOB.
OCHOBHBIE NPUHIMIIBI OpraHU3alUK MPou3BOACTB. CTaauM MPOU3BOJACTBEHHBIX IPOIECCOB.
@DakTophI, ONpPEACIAIONe CTPYKTYPY NpOU3BOIACTBA. [IpOW3BONCTBEHHBIE OMEpAllMH W WX
KJaccupuKanus.

Tema 3. @opMbl TUIIBI U METO/BI OPTaHU3ALMH TPOU3BOJICTBA.

Konnenrpauus, cnenuaiu3anus, KOONEpHUPOBaHWE, KOMOMHUpPOBAaHHE Kak (HOpMBI
OpraHu3aly IMPOU3BOJCTBA. XapaKTEPUCTUKA TUIIOB OPraHM3alW{ IPOU3BOACTBA. MeTozsl




OpraHu3aIy MMPOU3BOJICTBA: MOTOYHBIN, MAPTUOHHBIA, HHAUBUAYAIbHBIN (€IUHUYHBIA) METOT
OpraHM3aly IPOU3BOICTBEHHOTO MpoIiecca.

Tema 4. Opranu3zanusi OCHOBHBIX POU3BOICTBEHHBIX MPOIECCOB

Paznuume mNpoOW3BOACTBEHHBIX MPOILECCOB IO HMCTOYHUKY SHEPrHH, 10 CTENCHU
HETIPEPBHIBHOCTH BO3/ICHCTBUS Ha MPEMET TPy/a, O CIOCO0y BO3ACHCTBHS HA IIPEAMET TPpyAa U
BUAY TPUMEHSIEMOro oOOpyIOBaHMSA, IO KpaTHOCTH 00paboTku chIpbsi. (OCHOBHEIE,
BCIIOMOTaTeNbHbIE, OOCIY)XHMBAIOIINE IIPOM3BOJICTBEHHBIC MPOLECCH. 3arOTOBUTEIBHBIE,
oOpabarsiBarorre, COOPOYHBIC TPOU3BOICTBEHHBIE MPOIIESCCHI.

Tema 5. OCHOBBI OpraHU3alMK TPY/Aa EpCcoHAIA

IIepconain NPEAIPUATHSL. Kareropus [IPOU3BOJACTBEHHOI'O [IepCoHala.
[TpodeccnonanbHO-KBanM(PUKALIMOHHA CTPYKTypa mnepcoHana. OpraHu3auus TpyAa Ha
npousBoAcTBe. [Ipon3BoANTENBLHOCTD TpyAa, €€ MOoTUBaLMA. [lokazarenu u METOIbI U3MEPEHHUS
IIPOU3BOJUTENIBHOCTH TPY/a, €€ PE3EPBBI POCTA.

Tema 6. CymHoCTh U (PYHKIIUU TIIAHUPOBAHUS

Ilonatue mnanupoBanus. CymHOCTs M (GYHKUMHM PBIHOYHOIO  IUIAHHMPOBAHUSA
DKOHOMHUYECKHE, OpPTraHU3alMOHHBIC, YIIPABICHYECKHE U COIMAIbHBIC (DYHKIIUH TUIAHUPOBAHHUS.
[InanupoBanne Kak BakHast (QyHKOUS  ymnpaBieHUs pou3BoacTBoM. CoBpeMeHHas
KJ1accUpuKanus oOUINX yNpaBIEHUECKUX QYHKIIHM.

Tema 7. OcHOBHBIE 33JJa4M, IPUHIIMUIIBI K METO/IbI IJITAHUPOBAHUS

OcHOBHBbIE 33JJa4M U IPUHLHUIIBI TUIAHUPOBAHUS B OpraHU3alMi. MeTobl IUIaHUPOBAHMUS:
CUHTE3, NEAYKUUs U UHAYKIUSA KaK COBPEMEHHBIE METOMbI IUIAHUPOBAHMS U MEPCIEKTUBHOIO
IIPOTHO3UPOBAHUS PA3BUTHS OTEUECTBEHHBIX MPEIITPUATHN.

Tema 8. IlmanoBbIe pacueThl U TOKa3aTENN

[lonsaTie O IUTAaHOBBIX pacueTax, HOpMaTHBaX M HopMax. POpMUPOBAHME M pacyeT
MoKazaTeJie MPUOBLIN OT TPOJIaXK, MPUOBUTA IO HAJIOTOOOI0KEHHS, YNCTON MpUObUTH. AHAIN3
U OlLIEHKa TUHAMUKH, YPOBHS M CTPYKTYpbI MPUObUIH. DKOHOMUYECKHE (DaKTOPBI, BIUSIOIINE HA
BeIMUMHY NpuObLTH. DakTOpHBIN aHAINU3 NPUOBLIN OT MPOJAX, MPUOBUIN O HAJIOT000I0XKEHHUS.
Cucrema moka3zareneid peHTAOEIBHOCTH, WX XapaKTepUCTHKa U  (DAKTOpHBIA aHaIU3
PEHTAOEIHPHOCTH.

Tema 9. Cuctema 11aHOB NPEANPUATHUS, UX B3aUMOCBS3b
[InanupoBaHre W KOHTPOJIb KaK 3aMKHYTHIM IUKI. DPOpMBI IJIAHOB MPEINPHUSITHSL.
Crpaterndyeckoe M ONEpaTUBHOE IUIAaHMpOBaHUE. MIHIMKAaTHBHOE IIaHMpOBaHuE. busHec-1uIaH

MNpCaANpusATU. Cucrema IIaHUPOBAHUSA U KOHTPOJIA IMTPOMU3BOJACTBA

Tema 10. ®OyHknuM, ypoBHHM W OOIIME TMPUHIMIBI OPraHU3AUHA  YIPABICHUS
HpEeapUATUEM

@OyHKIMM, YPOBHHU yIpaBiieHUus npeanpustieM. OCHOBHbIE NMPUHIMIBI YIIPaBISIIOIIEH
CHCTEMBI IPEANPHUATHS: JIOSUIBHOCTh KO BCEM PAa0OTAIOUIMM Ha MPEAIpPUATHH; OTBETCTBEHHOCTb



Kak 00s3aTesIbHOE YCIOBHE YCIEUTHOTO MEHEKMEHTA; MOBBIIIEHHOE Ka4eCTBO KOMMYHUKAIIUH;
PacKpBIBAEMOCTh  CIIOCOOHOCTEW paboTaroInX; aJEeKBaTHOCTb M OBICTpOTA peakiuu Ha
M3MEHEHHUs BHEUIHEH Cpe/bl; COBEPIICHCTBO METOJOB padOThl C JIOAbMH; COINIACOBAHHOCTH
COBMECTHOTO TpyJAa; OHTUYHOCTh MNPEANPUHUMATEIBCTBA; YECTHOCTh, CIPaBEUIMBOCTh U
JIOBEpHE; MOCTOSTHCTBO KOHTPOJIS 32 KaYeCTBOM PaOOTHI.

Tema 11. Ypasnenueckas qesSTENbHOCTh Ha IPOMBIIIJIEHHBIX NPEATIPUITUAX.

CymHocTs ynpaBiieHYecKoW gestenbHOCTH. (OCHOBHBIE 3ajadud  ynpasieHus: 1)
[IOCTAaHOBKA LIE€NM WM JepeBa ILiejiell opraHuszanuy, pa3paboTKa cTpaTeruu, (popMyinpoBKa
KOHLENIUKN JEATENbHOCTH M IIJIaH pa3BUTHUA OpraHU3alUu. 2) pa3BUTUE KOPIIOPATHBHOMN
KYJIbTYpBI. 3) IpaBUIbHO MOTMBHPOBAAHHBIA NEPCOHAN HA JOCTHXKEHME LIeJIM OpraHu3anuu. 4)
pa3paboTKa OpraHU3alMOHHON HepapXWH. S5) MPOBEACHHE HW3MEHEHUWW B OpraHu3ainuu. 6)
KOHTPOJIb 3a BBIIIOJIHEHUEM ITPUHATHIX PEIICHUI.

3. IlepeyeHb y4eOHO-METOAUYECKOT0 00ecneYeH sl TUCUMIJIMHBI (MOYJIs1)

- MyJbTUMEAUIHBIE TPE3CHTALMOHHBIE MaTepHalIbl MO JAUCHUIUIMHE (MOJIYIIIO)
MIPEACTABIECHBI B 31€KTPOHHOM Kypce B DM1OC MI'TY;

- METOJMYECKHME YKa3aHWS K BBINOJHCHUIO MPAKTUICCKUX/KOHTPOIBHBIX pPadoT
MIPEACTABIEHBI B 31€KTPOHHOM Kypce B DUOC MI'TVY;

- METOJHMYECKHE MaTepuaibl JJisi 00yJaroIIUXCs MO0 OCBOCHHUIO JUCIMIUTUHBI (MOITYJIST)
npeacTaBieHsl Ha odunuanbHoM caiite MI'TY B pasnene «MHudopmarus mo oOpa3oBaTeIbHBIM
mporpamMmam, B TOM YHCIIE aJanTHPOBAHHBIMY.

4. ®oHJ OLEHOYHBIX CPEICTB MO JUCHUILIMHE (MOTYJIIO)

SIBnsieTcss OTAENBHBIM KOMIIOHEHTOM 00pa3oBaTelbHON MporpaMMbl, pa3paboTaH B
dbopMe OTAECNBHOTO OKyMEHTa, MpeACTaBieH Ha odunuambHoM caiite MITY B pazpene
«Mudopmanus mo oOpa3oBaTeIbHBIM MPOTpaMMaM, B TOM 4YHCIE aganTHpoBaHHBIM». POC
BKJIFOYAET B ceOs:

— MepeueHb KOMIIETEHIINH C yKa3aHUEeM ATarnoB UX (JOPMHUPOBAHUS B MPOIIECCE OCBOCHHS
JUCIUIUIAHBI (MOJYJIf);

— 3aJIaHUs TEKYILETr0 KOHTPOJIS;

— 3aJJaHMsI IPOMEKYTOYHOM aTTeCTalllu;

— 3a/laHMsI BHYTPEHHEH OIIEHKHU KauecTBa 00pa3oBaHUsI.

S. IlepeyeHb OCHOBHOW W JONMOJHHMTEJIbHOW Yy4eOHO#H JuTepaTypnl (Te4aTHbIC
U3JIaHUS, DJIEKTPOHHbIE Yy4yeOHble W3JaHUus U (WIM) Pecypchl DIEKTPOHHO-OMOIMOTEUHBIX
CUCTEM)

Ocnosnas numepamypa

1. BoruroBa, E. M. DxoHOMUHKa ¥ OpraHU3aiius MPOU3BOJICTBA : y4ueb. mocobue s By30B. Y. 1/
E. M. BorunoBa, XK. B. Tuxonora; ®enep. areHtcTtBo mo pseidonoctBy, ®I'BOY BIIO
"Mypwman. roc. TexH. yH-T". - Mypmanck : Uzn-Bo MI'TY, 2012. - 342 c. : w1 - Nmeercs
anekTpoH. aHanor 2012 r. - bubauorp.: c. 337-342. - ISBN 978-5-86185-666-9 (06m1.). - ISBN
978-5-86185-667-6(u.1):357-07.65.291.8.

2. CemuenkoBa, C.B. Opranuzanmuss NpoM3BOACTBA: DIEKTPOHHOE YydeOHOe mocolue
[DnekTpoHHBIN pecypc] : ydeb. mocobue — OmekTpoH. naH. — Cankr-IlerepOypr : D0
CII6YTYuD, 2010. — 195 ¢. — Pexxum nmoctyna: https://e.lanbook.com/book/63891. — 3armn. ¢
JKpaHa.

Jononnumensnan numepamypa


http://www.mstu.edu.ru/sveden/education/oop/
http://www.mstu.edu.ru/sveden/education/oop/
http://www.mstu.edu.ru/sveden/education/oop/

1. OCHOBBI COBPEMEHHOTO YIIpaBJCHUS: Teopus W IpakTuka : ydeOHuk / A. T. Anues, B. H.
Bopo6os, A. ®@. I'mucun [u ap.] ; mox penakuueit A. T. Anuesa, B. H. Bopo6oBa. — 3-e uzm. —
Mockaa : Jlamkos u K, 2021. — 526 c. — ISBN 978-5-394-04292-8. — TeKcT : 31eKTpOHHBIH //
[ludpposoii  oOpazoBatenpHbli  pecypc IPR SMART :  [caiir]. @—  URL:
https://www.iprbookshop.ru/107813.html (mara obpamenus: 28.06.2022). — Pexum nmocrymna:
U1 apropusup. [lonp3oBarenein

2. lapes, B. B. Baytpudupmennoe mianuposanue / B. B. Ilapes. - Cankr-IlerepOypr : [Tutep,
2002. - 496 c.: ui. - (YueOHUKH JI71s1 BY30B).

6. l'[p()(beccnona.nbnble 0a3bl JAaHHbIX U nmbopMaunonﬂme CIIPaBOYHBIC CUCTEMbI

1) T'ocyoapcmeennas cucmema npagosoi uHgpopmayuu - OQUYUATbHLIL UHMEPHem-
nopman npaeosoti ungopmayuu- URL: http://pravo.gov.ru

2) Unghopmayuonnasn cucmema « Eounoe okno docmyna x obpazosamenbHuim pecypcam»
- URL: http://window.edu.ru

3) Cnpasouno-npasosas cucmema. Koncynemanm Inroc - URL:
http://www.consultant.ru/

7. IlepeyeHb JMIEH3NOHHOTO M CBOOOJAHO PACHPOCTPAHSIEMOT0 MPOTrPAMMHOIO
o0ecrnevyeHusl, B TOM YHCJIe 0T€4eCTBEHHOI0 MPOU3BOICTBA

1) Oghucuwiii nakem Microsoft Office 2007
2) Cucmema onmuueckozo pacnosnasarusi mexcma ABBYY FineReader

8. OGecneyenne ocBOCHUS AUCHUIIIMHBI JIUI ¢ HHBAJIHAHOCTLIO 1 OB3

OObyuaromuecs U3 yucia UHBaIUAOB U ull ¢ OB3 o0ecnieunBaroTCst NeYaTHBIMU U (MIIN)
AIIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcamMul B (opMax, aJanTHPOBAHHBIX K OTPAaHHUYEHUSIM
WX 37I0POBBS.

9. MaTepuajibHO-TeXHHYECKOE o0ecneyeHne JUCHUILTUHBI (MOIYJsl) TIPEIICTABICHO B
npunoxkennn Kk OIIOIT «MarepuanbHO-TEXHUYECKUE YCIIOBUS peain3aluu o0pa3oBaTelbHON
mporpaMmb» U BKIIHOYACT:

— y4eOHbIE ayAMTOpPUM JUIS TPOBENEHUs Y4YeOHBIX 3aHATHH, MPerlyCMOTPEHHBIX
MporpaMMoOil MarucTpaTypbl, OCHAIICHHBIE OOOPYJOBAHHEM M TEXHUYECKUMHU CPEACTBAMU
o0Oy4eHus;

— TOMENICHUST  JUIsl  CaMOCTOATENBbHONW  paboThl  OOydYaromuxcsi,  OCHAICHHBIC
KOMIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKIIOYEHUS K ceTh «HTepHeT» u obecrieueHneM
JIOCTYTIA K 3JIEKTPOHHOM HH(POpMaIIMOHHO-00pa3oBarenbHoi cpene MI'TY.


http://www.consultant.ru/

10. Pacnpenesnenne Tpy10eMKOCTH IO BUAAM Y4eOHOMH JeSITeJIbHOCTH

Tabnuna 1 — Pacnopenenenue Tpya0eMKOCTH

. Pacnipenenenue Tpya0eMKOCTH AUCHMIUIMHBI (MOIYIIs) 110 (hopMaM oOydeHUS
Bun yueOHoi
ESTBHOCTH Ounast OuHO-3a04Has 3aouHast
Bcero
Cemectp Bcero Cemectp Bcero | Kypc/Ceccus 4ACOB
4acoB 4acoB
4 3/2
Jlexuuu 28 28 4 4
HIpaxieciate 20 20 10 10
JlaGoparopHble
paboThI
CamocTrosTenbHas
paGoTa 60 60 121 121
IloaroroBka k
IIPOMEXYTOUHOMN 36 36 9 9
aTTecTaluu
Bcero yacos
o JUCHMILINHE 144 144 144 144
/ U3 HUX B popMme
MPaKTUYECKOU
TOJITOTOBKH
@DopMBbI TPOMEKYTOUHOM aTTECTAIIMN U TEKYIIETO KOHTPOJIS
OK3aMeH + + + +
KonunuectBo
KOHTPOJIbHBIX 1 1
pabot
IMepeyens npakTHYECKUX 3aHATHI M0 popMaM 00yueHHs
Ne .
u/n TeMbl MpakTHYECKUX 3aAHATHH
1 2
Ounas popma
1 | Opranusaius 0poueccoB MPOU3BOJACTBA HA IPEANPUATHH
2 | TIpou3BOACTBEHHBIN TMPOLIECC U €ro KIACCHPHKAIM
3 | ®opMBI THIIBI H METOIBI OPTaHU3AINH TIPOU3BOJICTBA
4 | Bujapl npou3BOACTBEHHBIX MTPOLIECCOB
5 | OcHOBBI OpraHu3alyy Tpyia nepcoHana
6 | CymHoCTh ¥ PYHKIMHU IUTAHUPOBAHUS
7 | OcHOBHBIE 337124, IPUHIIUIIBI U METOIbI IJIAHUPOBAHUS
8 | [I;maHOBBIE pacyeThl U MOKA3aTEIN
9 | CucreMa m1aHOB NPEAIPUATHS, UX B3aUMOCBS3b
10 | ®yHKUMH, YPOBHH U OOLIME MPUHIUIIBI OpPraHU3aIMH YIPABJICHUS IPEAIPUITHEM
11 | YopaBneHdeckast IesSTEIHHOCTh HA MPOMBIIICHHBIX MPEATPUITUIX




3aounas popma

OpFaHI/I?)aI_[I/IH IMPpOoHCCCOB MMPOMU3BOJACTBA HAa MPCANIPUATHA

[Tpon3BOJICTBEHHBIN  MPOIIECC M €T0 KJIACCU(DUKAIIHS

(DOpMI)I TUIIBI 1 MCTOAbI OpraHMU3aluy IIpOMU3BOACTBA

BI/IZ[BI IMPOU3BOACTBCHHBIX ITPOLICCCOB

N[ |W|N|—

OcHOBBI Opranu3aiiy TpyJa nepcoHaina
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